
Report to: Joint Museums Committee, 22nd November 2019

Report of: Museums Manager

Subject: 2019-20 QUARTER 2 PERFORMANCE

1. Recommendation

1.1 The Museums Manager recommends that the performance information 
provided for the 2nd quarter 2019-20 be noted. 

2. Background

2.1 The appended service plan and summary of performance indicators give an account 
of progress in delivering the work programme against service priorities and targets.

2.2 Appendix 1 also incorporates qualitative information that demonstrates 
improvement in the online ratings for The Commandery achieved over the last two 
years, and outlines the work undertaken with Maggs Day Centre, using museum 
resources and inspiration to encourage their users to build their confidence.

2.3 The annual service plan for 2019-20 was approved by the Joint Museums Committee 
at the March 2019 meeting. Appendix 2 notes progress against targets in Q2, and 
those still upcoming. Targets achieved in Q1 and discussed at the previous meeting 
have been removed. 

3. Information 

3.1 Some of the key points on performance in the second quarter of 2019-20 to note 
are:

 Following a previous declining trend, strategic and management focus in 19-
20 and an exceptional exhibition programme has made 2019 a record-
breaking year for Worcester City Art Gallery & Museum. With ongoing success 
currently related so closely to exhibitions, this will form part of the upcoming 
review of the Art Gallery & Museum.

 As previously reported, The Commandery has struggled to maintain 
momentum into 2019 following its 2017 relaunch. Staff vacancies since 
December 2018 have had an impact with commercial initiatives lacking 
capacity to nurture growth. Into Q2, significant roadworks on Sidbury from 
mid-June into September have impacted on The Commandery’s opportunities 
to recover from an underperforming Q1. The underachievement in income will 
be managed this financial year with reduction in spend. Following the planned 
changes to staff rotas and work programme capacity, we hope to see 
improvement again in 2020.



 At Hartlebury, visitor numbers continue on an overall upward trend following 
reopening in 2018 with summer visitor numbers very close to target. July was 
a poor month compared to July 2018 having seen a significant boost from the 
relaunch, but overall the growth has been maintained.

 Although commercial income is down against a very ambitious target, a 10% 
increase against 18-19 actuals demonstrates the potential of the newly formed 
commercial team. Commercial success takes time to improve and grow, as we 
start to better understand our market.

 Formal learning numbers are being maintained at The Commandery and 
Hartlebury Castle following intensive work. Despite the family success of May 
the Toys be With You at the Art Gallery & Museum, formal education numbers 
are down compared to last year’s Ice Age exhibition. The sites have also seen 
significantly lower volumes of language students visiting this summer than 
previously, possibly related to Brexit uncertainty.
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